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Research On the Path and Optimization of Agile Governance of Megacity
— Based on the Practice of “One Network Unified Management” in Shanghai

Gu Limei

Song Yeqin

[ Abstract | Facing the increasingly digitalized, complex and diversifiedgovernance environment of mega—cities, agile

governance has become an important governance paradigm to promote the upgrading of mega—cities’ governance

level. This study attempts to build a agile governance framework for megacities’ in digital transformation on

the basis of existing research, and to analyze and predict the development and optimization of “One Network
Unified Management” in Shanghai on this basis. The study found that Shanghai’s “One Network Unified

Management” embodies the following features, such as embracing change with digital transformation as the

starting point, enhancing handling efficiency with a focus on the people,adapting to the situation with flexibility

and stability, breaking down barriers between sectors and incorporating multiple forces, forming a closed—loop

process of “perception prediction—rapid response—efficient handling”, and embedding policies and technical

means. At the same time, under the framework of agile governance of mega—cities, Shanghai’s “One Network

Unified Management” also faces some difficulties, and should be actively optimized in the future in terms of

balance of multiple objectives, overall collaborative optimization and the coupling and matching of governance

tools.
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